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PROFILE

AFTER YEARS OF
WORKING FOR
OTHERS,

SAM LUCKIN
PURCHASED SOME
HEDGE MULCHING
MACHINERY

FROM ANOTHER
CONTRACTOR WHO
WAS LOOKING TO
STEP BACK FROM
SOME SERVICES.

TRIMINTA

“My mother-in-law pointed
outthat | have spentalot of time
driving everyone else’s gear, so |
may as well drive my own. | defi-
nitely like how it has all worked
out.”

Sam and his wife Sarah are
based in central Taranaki,
between Stratford and the vil-
lage of Cardiff (to the west of
Stratford). They offer hedge trim-
ming and mulching services.

He works mainly with dairy
farmers, but also dry stock farm-
ers and lifestyle block owners in
centraland south Taranaki.

“There are a lot of dairy farms
in the area and sheep and beef
farms in the hills. We go wher-
ever we are needed, if someone
rings we go. Where there are
hedgesto be cutwe go.”

Samiis firmly rooted in Tarana-
ki, having been born and bred
on a dairy farm east of Stratford.
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WITH SAM IN THE CAB
AND SARAH CRACKING THE
WHIP BEHIND THE SCENES,

LUCKIN HEDGE MULCHING
GETS THROUGH A BIG
WORK LOAD.
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His parents still own a 350 cow
dairy farm, where his brother is
employed as the contract milker.
“Itisjustuptheroad,solgoup
and cut some hedges when they
want some done.”
Sarahwasalsoraised onalocal
dairy farm, around the corner
from where they are now based.
After leaving school, Sam
trained as a structural engineer
and soon found he had a passion
for anything “hot, heavy and
sharp”.
He went to work for a local con-
tractor in south Taranaki. There

AN FROM THEIR BASE NEAR

STRATFORD, LUCKIN HEDGE
MULCHING TAKES CARE OF
FARM HEDGES IN CENTRAL

AND SOUTH TARANAKI.

he worked alongside several
Irish workers.

“After the second year they
convinced me to go back to Ire-
land with them, so | spent three
months driving over there and
saw how they did it. It made
sense seeing it. The guys said it
was a lot in quieter Ireland com- p



SAM LUCKIN DRIVES ONE
OF THE HEDGE MULCHING
UNITS AND HE EMPLOYS A
YOUNG DRIVER TO OPERATE
THE OTHER.
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4 paredtoNew Zealand.

“The ground is wetter because
itrainsalot more and crows peck
holes in the silage as soon as it
has been baled, so there was a
team coming along right behind
to pick them up. It was definitely
aneye opener.”

Sam returned to Taranaki,
where he continued working fora
local contractor. He then became
a self-employed contractor for a
number of years, providing con-
tract labour foraround halfa doz-
enlocal contractors.

Then in May 2021 came the
opportunity to buy the hedge
trimming equipment off Hinton
Contracting, a large Taranaki con-
tractor, that was looking to down-
size abit.

“Iwasfilling in for different con-
tractors, driving diggers or trucks
ordoing tractor and trailer work.
| was making silage for whoever
needed a hand, until this oppor-
tunity came up.”

TRACTORS AND TRIM-
MERS

Sam runs three Massey-Fergu-
sontractors, which range in pow-
erfrom140hpto160hp. Theyrun
two McConnell hedge mulchers.

“It is quite good having a bit of
size and weight in your tractors

WHILE HEDGES MIGHT BE
DISAPPEARING IN OTHER
PARTS OF THE COUNTRY,
THERE ARE STILL PLENTY
OF THEM IN TARANAKI
AND THERE IS PLENTY
OF DEMAND FOR THE

MULCHING BUSINESS. v

when you are on the hills,” Sam
says of his tractors. “Having the
mulchers on the side tends to
throw them round a little bit.”

Two of the tractors run on
DynaVT constantly variable
transmission, which makes them
simple to operate, he says.

“They are pretty good. You
don’t have to keep changing
gears and | can have them going
at 2 kph and then get them up to
11kph when I am heading over to
the next hedge.

“You don’t have to fully go
through the gears. | canjust keep
cruisingon.”

Fieldtorque in Stratford is
Sam’s tractor dealer. It is owned
by another branch of the Hinton
family and has a good range of
parts in store. The staff at Field-
torque have been good to deal
with, he says.

Sam says the McConnell brand
is well-established.

“McConnell mulchers tends to
be what the other brands model
on and they seem to handle what
we are doing.”

He purchased two mulchers
from Hinton Contracting and has
since bought a new machine,
which had 9o hours on the clock.
This led to a change around with
the machines.

“Everything on the new
mulcheris real tight and smooth.
It has a few extra features |
wouldn’t have specified, but now
I wouldn’t be without them.”

He bought his McConnell
mulchers from Agriquip in New
Plymouth, which is the local
importer for the McConnell brand
and has a good range of parts.

“Youjust cruise on up. They are
afriendly bunch and they provide
a good service and good parts.
If you are ever having a problem,
you can ring up for tech support
and they talk you throughit.”

Being a structural engineer by
trade, Sam looks to do as much

preventative maintenance as he
can himself.

“On the mechanical stuff, | am
pretty good, but for the electrical
stuff, they send someone out or
they point us in the right direc-
tion.

“l do all my own servicing and
transmission changes, but for
something major or electrical or
if something’s not quite work-
ing out, | can ring for reinforce-
ments.”

One of the Massey Ferguson
tractors has done 18,000 hours,
soitisreadyto become the back-
up tractor, Sam says.

“I'm on the lookout for a bar- p

SARAH AND SAM LUCKIN BOTH GREW UP ON
DAIRY FARMS IN TARANAKI, SO THEY HAVE
STRONG ROOTS IN THE REGION.




WITH HIS ENGINEERING A

BACKGROUND SAM
LUCKIN DOES SOME OF
THE MAINTENANCE ON
HIS MACHINES AND ALSO
BUILDS SOME NIFTY
TOOLS SUCH AS THIS LOG
SPLITTER.

gain. | will keep an eye out and
see what is about. When some-
thing pops up I willjumponit.”

Being a new business, Sam has
yet to develop areplacement pol-
icy, but he likes to keep an eye
on TradeMe and AgTrader to see
whatis on offer.

So far there have not been too
many logistical challenges when

it comes to moving the tractors
and mulchers around the Tarana-
ki countryside, he says.

“The beauty of the hedge
mulcher is that you just jump in
the caband away you go.”

Where possible he will try to
line up two or three jobs in an
area, before moving on to anoth-
er area. And he will often pick up
work onthe way.

“We try to be as efficient as we
can, so we are not just driving
around everywhere.”

Sam employs “a young fella”
full-time, while Sarah takes care
of the administration, the wages
and invoices. She also “cracks
the whip”.

“We didn’t know how much

work we were going to pick up
when we took over the business.
There are other contractors who
do hedge trimming but they also
do silage and other services, so
they get in the gate like that and
thenofferafull service.

“For the first year | didn’t know
how many hours | was going to do
and | ended up doing 1300 hours
in the first six months. That was
probably a bit too much, soin Jan-
uary we took on a young fella and
he has worked out really good.”

Hedge trimming tends to be
seasonal work. It dries up once
calving starts in July, and then it
picks up again in September. It
then goes quiet again as farmers
focus on cutting silage and then

AN ANOTHER JOB THAT GOT
: DONE DURING A RAINY
DAY IN TARANAKI IN SAM
LUCKIN’S WORKSHOP WAS
REPAIRING THE THUMB ON
THIS DIGGER.

it picks up again over Christmas
andrunsuntiljune.

To tide himself over, Sam still
picks up work with contractors
cutting silage and does other
jobs when the hedge trimming
work quietens down.

“I can take the mulcher off and
hook a baler on my tractor and
then go back to mulching after a
couple of months.”

Coming from a farming back- p
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4 ground certainly has its advan-
tages. He knows how to work
around a farm’s other opera-
tions when he comes into do the
mulching, Sam says.

“It definitely makes it easier
when you go on to a farm. For
example, you know when you
come on to the farm that they
are going to be milking in the
morning and the evening, so it is
agoodideatodotheraceswhen
itis not milking time.”

Samsaysthereisanartto trim-
ming a hedge.

“Mulching is definitely the hard-
est thing | have ever done in a
tractor. There is definitely an art
toit.

“l'am not sure how much you
cando to improve it with technol-
ogy. | suppose you could put GPS
in, but it would be fairly expen-
sive.”

With the rising costs of farming,
hedge trimming can become a
fringe item.

“The work can vary because
farmers don’t have to do their
hedges every year. Some farmers
want it done every six months,
while others might leave it for
a couple of years or even five
years.”

Fuel is a big cost and there are
question marks for how much
longer contractors will be able to
burndiesel.

Sam doubts electric tractors
and mulchers are the future, but
he wonders whether hydrogen
might be an option going for-
ward.

“But how do you fill up your
tractor with hydrogen? Do you
pour hydrogen in or do you just
pour the water straightin?

“l'am just a small factor. Imag-
ine some of these large contrac-
tors who have a large fleet hav-
ing to switch over to an alternate
energy source.”

For now Sam is just happy cut-
ting hedges and maintaining
good relationships with other
local contractors — especially
those who don’t cut hedges.

“You can spread yourself too
thinand most contractors tell you
the biggest headache is finding
good staff and retaining them, or
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SAM LUCKIN HELPING

OUT THE HAWERA WATER
SKI CLUB BY MULCHING
GRASS AT THEIR CAMPING
GROUNDS IN PREPARATION
FOR SUMMER.

: SAM LUCKIN SAYS MUCHING
: HEDGES IS THE MOST
DIFFICULT JOB HE HAS

EVER DONE IN A TRACTOR
AND HE DOES NOT SEE

ANY TECHNOLOGY COMING
DOWN THE TRACK THAT

WILL MAKE IT ANY EASIER.
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having good staff move on. So,
by concentrating on one thing
it makes it easier for us. We can
make sure we are doing it well.”

Farm ownership is always an
option.

“We tried to buy a farm in the
middle of last year, but it didn’t
pan out. We are always on the
lookout for a bargain, so we will
see what happens.

“] think | would always have
some degree of contracting and
Taranaki is definitely a place
where there are plenty of hedg-
es.”

While other parts of the coun-
try have seen dairy conversions
over the last few decades, which
has led to trees and hedges being
pulled out, Taranaki seems to be
doing the opposite, Sam says.

“If anything farms are convert-
ing back to beef. There are a few
getting out of dairying and going
to dairy grazing or beef or leasing
theland out.”

Sam says if he did buy a farm,
it would be more practical to do
dairy grazing and run beef cattle,
rather than milk cows. That way,

he cantieitin with mulching.

Whatever the future holds, agri-
culture certainly seems to be in
the blood for the young family.
Sam and Sarah have two daugh-
ters and their eldest daughter
already has a little tractor of her
own, just like dad, which she won
in a competition through Field-
torque.

“It is hard work getting out
of the house in the mornings
because she always wants to
come,” Sam says.

“I took her out with me in the
cab on a drizzly Friday morning,
when ljust had ajob foran hour,
and ever since then | am not
allowed out of the house without
her” RG

SAM LUCKIN TRIES TO GIVE BACK TO THE COMMUNITY

He takes his gear down to do a general tidy up at the Hawera Water Ski Club camping grounds after the

winter.

“I spend about three to four hours mulching up the grass in the camping ground during the spring so
itis ready for summer. We camp at the lake and | am on the committee. It is not just a water ski club, it is
somewhere to go camping without cell phones.

“You just pop out there and there is bush everywhere and birds. Itis quite neat out there.”

He also trims the hedges at the local Toko Rugby Club grounds, to the east of Stratford. RG
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